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INNOVATION MANAGEMENT SYSTEM

Innovation is key to global competitiveness,
productivity and human and technological
progress. An organisation’s ability to innovate

is widely recognised as a key factor for sustained
profitable growth and economic viability, enabled
by increased sales of innovative solutions for
customers across competitive global markets.

The innovation capabilities of an organisation include the
ability to understand and respond to changing conditions of
its context, to pursue new opportunities, and to leverage the

knowledge and creativity of people within the organisation,
and in collaboration with external stakeholders and partners.

The new ISO 56000 Series of guidance standards on Innovation

Management has been developed by innovation experts

from across the world. It provides international best practice
on the systematic management of innovation activities in
organisations of all types, including SMEs. Organisations that
pro-actively manage innovation activities as outlined in the
ISO 56000 series will ultimately be more likely to take effective
action and achieve sustained success by systematically
addressing customer needs.

Innovation Management Principles - ISO 56000 Series

1. Realisation of Value

2. Future-focused Leaders
3. Strategic Direction

4.
5
6
7
8

Culture

. Exploiting Insights

. Managing Uncertainty
. Adaptability

. Systems Approach

ISO 56002: 2019

Innovation Management
Innovation Management System
- Guidance

The ISO 56002 guidance standard provides
guidance for the establishment, implementation,
maintenance, and continual improvement of an
innovation management system for use in all
organisations, including SMEs.

The guidance is generic and intended to be
applicable to all types of organisations and all
types of innovations e.g. product, service, process,
business model and organisational - ranging from
incremental to radical innovations.

An organisation can innovate more effectively
and efficiently if all necessary activities and other
interrelated or interacting elements are managed
as a system. An innovation management system

guides the organisation to determine its innovation

vision, strategy, policy, and objectives, and to
establish the support and processes needed to
achieve the intended outcomes.

The potential benefits of implementing an
innovation management system in accordance
with IS0 56002 are:

- increased ability to manage uncertainty

- increased growth, revenues, profitability,
and competitiveness

- reduced costs and waste, and increased
productivity and resource efficiency

- improved sustainability and resilience

— increased satisfaction of users, customers,
citizens, and other interested parties

- sustained renewal of the portfolio
of offerings

- engaged and empowered people in
the organisation

- increased ability to attract partners,
collaborators and funding

— enhanced reputation and valuation of
the organisation

- facilitated compliance with regulations
and other relevant requirements

IS0 56002 is based on innovation management
principles. An innovation management principle
includes a statement of the principle,

a rationale of why the principle is important

for the organisation, some examples of benefits
associated with the principle, and finally examples
of actions the organisation can take to improve
performance when applying the principle.

The following principles are the foundation
of the innovation management system:

— realisation of value

— future-focused leaders

strategic direction
culture

exploiting insights
— managing uncertainty

adaptability

- systems approach

IS0 56002: 2019 was published by ISO in July 2019

“The systematic management of

innovation activities is key to sustained
competitiveness, productivity and growth.”

ISO 56005

Innovation Management

Tools and methods for intellectual
property management - Guidance

Effective management of intellectual property
(IP) is key to support the process of innovation,
is essential for organisations growth and
protection, and is one engine of their
competitiveness. IP management is becoming
increasingly important on a global scale in
today’s knowledge-based economy - not just
for large organisations, but also for Start-ups
and SMEs as it enables them to capture the
benefits of innovation.

ISO 56005 proposes guidelines for effective IP
management within an innovation management
system. It aims at addressing the following topics
concerning IP management at strategic and
operational levels:

- Creating an IP strategy to support
innovation in an organisation

- Establishing IP management in the
innovation process

- Applying IP tools and methods in the
innovation process

This standard can be used for any type of
innovation activity.

ISO 56005 is due to be published by ISO in 2021

ISO 56006

Innovation Management

Strategic Intelligence Management
- Guidance

Strategic intelligence plays a key role in helping
organisations to define their strategy in general
and their capacity to respond to changes in their
external environment in particular. It supports
risk reduction as well as being an enabler of
strategic growth, as it enhances the decision-
making capacity of an organisation.

ISO 56006 aims to provide guidance to
Leadership and Top Management on how

to implement Strategic Intelligence as support
to decisions impacting the vision, mission,
and innovation activities within the
organisation, and is part of an overall
Innovation management system.

ISO 56006:

- provides a methodology for acquiring
intelligence from internal and external
sources, or for collaborating with interested
Parties in the use of relevant tools and
methods, e.g. data mining, analytics,
prediction, environmental scanning,
technology watch

- specifies activities to acquire, collect,
interpret, analyse, evaluate, apply, and
disseminate the necessary data, information,
and knowledge to decision makers and other
interested parties

- considers the need for developing
influencing activities to increase acceptance
of innovation e.g. evolution of regulatory
requirements, international standards,
innovation ecosystems

All the guidance within ISO 56006 is generic and
intended to be applicable to all organisations
interested in establishing an internal culture

of managing strategic intelligence that

requires planning, deployment, measurement
and continual improvement, regardless of
organisation size, sector or location.

ISO 56006 is due to be published by ISO in 2021

ISO 56007
Innovation Management
Idea Management - Guidance

Fundamental to innovation, and to the
survival and growth of an organisation,

is the generation, selection and development
of new ideas. Ideas have the ability to make
incremental improvements in the efficiency
of an organisation through to prompting
re-evaluation of its entire business model.

ISO 56007 provides guidelines for the
management of ideas, the people who have
them and the benefits they bring. It aims to
address idea management at both the strategic
and operational level through:

- The culture and leadership of an organisation

Opportunity and risk management

Intrapreneurship

Problem solving

- Tools and methods for managing creativity
and ideas

ISO 56007 is applicable to all organisations,
regardless of size and activity. It supports the
Innovation Management System of ISO 56002,
but can also be used by organisations and
individuals not implementing such a system.

ISO 56007 is due to be published by ISO in 2022

ISO/TR 65004: 2019

Innovation Management

Innovation Management Assessment
- Guidance

This ISO Tech Report ISO/TR 56004 provides
guidance on why it is beneficial to implement
an Innovation Management Assessment (IMA),
what you can expect from a good IMA, how to
carry it out, and act upon the results of the IMA.
Itis intended to help the user to understand the:
- value and benefits of carrying out an IMA

- key principles behind a good IMA

- different approaches for an IMA

- IMA process, its steps and impact

— improvement potential for the IMA and,
as a result, for the assessed organisation

ISO/TR 56004 is intended to be applicable to all
types of organisations, regardless of sector, age,
size, or country.

ISO/TR 56004 was published by ISO in February 2019




