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Kirby – Who we are



ISO9001: 2015 Key areas of focus – Kirby

 Leadership (Clause 5.1) Strategy & Innovation

 Interested Parties (4.2) Stakeholders (Internal & External)

 Organisational Knowledge (7.1) Innovation & SEOR cards, Standards Library

 Communications (7.4) QEHS Alerts, Communications matrix

 Risk Management (6.1) Business Impact & Project risks

 Planning (8.1) Group Project pipeline tracking

 Processes (4.4) Operational Process flowcharts

 Continuous Improvement (10.3) PDCA cycle Register

 Measurement & Analysis (9.1) Company, QEHS & Project KPIs

Positive Support from NSAI 



Strategy & Innovation

1. Company Strategy Map (CSM) 2016

2. Regional Business Unit Maps

3. Functional Management Maps

4. Weekly, Monthly & Quarterly KPIs

Linking our vision, mission statement & goals

Cascaded down to Business Units

Supported by Functional Managers

Quarterly Corporate KPIs

Quarterly Management Reviews

Monthly QEHS KPIs

Weekly Project Dashboards

Collaborating internally



 Multiple industry sectors; Data Centre, BioPharma, Medical 

Devices, Industrial, Commercial, Oil & Gas.

 Statutory / Regulatory

 Governmental

(industrial related e.g. HSE, DEHLG, NSAI, etc.)

 Non-governmental (other)

 Clients

 Internal customers

 Multiple discipline services – M&E / T&D

 Identified by our scope of certification and Engineering & 

Construction service offerings.

Interested parties – Stakeholders 



Customer requirements – Critical to Quality (CTQ)



 Company Intranet (K-Net):

 Home page

 EHS

 Finance

 HR

 IT

 Marketing

 Procurement

 Quality

 Projects (Live)

 Strategy & Innovation

 Engineering

 Matrix:

 QEHS Alerts (proactive)

 QEHS Monthly communications

 Intranet (K-Net)

 Marketing updates

 Twitter feeds & LinkedIn updates

 Seminars, events

 Climate surveys

 Director communications, etc. 

Communications



Communications



Risk Management – Business Impact Analysis



Risk Management – Projects



 Generated when projects are secured – tracked by Planned Completion dates

 Used to update our K-Net Live Projects

Planning



Operational Process flowcharts



Operational Process flowcharts



PDCA cycle Register:

 New ideas recorded and tracked, as they progress.

 Measured quarterly.

Continuous Improvement



Inputs and Outputs:

 Internal Audits (Projects and Functional Support)

 External Audits

 Management Reviews

 Customer feedback / references

 Pareto Analysis (punchlists)

 Quality Trend Analysis

 Innovation ideas

 SEOR (Safety & Environmental Observations Report) cards

 Toolbox Talks / Town-hall Meetings

 Employee Surveys

 Leaders site tours

 Supply-chain alignment

Measurement & Analysis


